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Introduction

Despite everything we are letting the grass grow under our feet.
Many organizations are springing up to protest or reform some or
other of the effects of the global crisis; they are often doing useful
work, but we are concerned with its causes. On this there is still no
unity, no clarity and consequently no activity. Environmental degra-
dation continues non-stop.

There is a need now as never before to define those factors which
are preventing human societies from flourishing on a sustainable
basis, a basis which enables us to work with natural forces rather
than seeking to dominate them and which expresses an innate
respect for the environment rather than automatically and unthink-
ingly abusing it.

The 19th century isms which have dominated the radical scene for
so long, such as communism, socialism, liberalism and so on, are
played out and give no indication today of how they might tackle an
environmental crisis so monumental as to threaten to wipe civiliza-
tion off the pages of history altogether.

We have allowed our societies to become dominated by values,
which are destructive, demeaning, and ultimately suicidal. The
moral imperatives by which any society needs to live are being
marginalized by market and political forces too powerful to be
controlled by citizen moral judgment. They are too powerful be-
cause they are too big.

How do we achieve a non-centralized, power-dispersed, multi-
cellular, organically structured society within which citizen moral
judgments can be effective in terms of controlling policy decisions?
The fact that today they don’t and that on a mass basis democracy
proves to be an oxymoron because power accrues to centralized
structures, which in turn control rather than serve the citizen inter-
est, is why we are in a state of crisis at all.

What next? We give notice of a consultation exercise to discuss
ways and means by which we CAN unite to counter the lowering
shadow of the global crisis whilst there yet seems time to do so.
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THE RADICAL AGENDA

We believe that effective unity requires a radical politi-
cal agenda with five constituent parts:

@ The breakdown of giant states into human scale units
of no more than five to ten million people and hence the
need to support ethnicity, tribalism and bioregionalism.

@  support for all forms of decentralized community
power to village or neighbourhood level, not least in the
field of politics, economics and communications.

@ The setting up of independent global and local study
commissions to work on key global problems like US Ex-
pansionism and the European Unity Conspiracy. And in
like manner to address other problems such as refugees,
ecology, population, human rights and liberties, poverty,
progress...the list is endless.

@ The establishment of a continuous programme of
meetings, lectures, seminars, courses and so on in every
country in the world to deepen knowledge and under-
standing of the human scale approach.

@ The establishment of properly equipped human scale
study and research centres with archives, libraries and
other requirements of scholarship for pinpointing prob-
lems of the human scale and how solutions may be ap-
plied.

To be rooted is perhaps the most important and
the least recognised need of the human soul
Simone Weil
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Tom Paine wrote 'Common Sense' in 1775

Tom Paine’s pampbhlet, published anonymously,
was the spark that ignited the ‘American Revolution’
in the thirteen colonies of British North America
and led in 1776 to the
'‘Declaration of Independence’.

If we let the federal government tell us when to
sow and when to reap we shall soon want for bread.
Thomas Jefferson
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Foreword

It is nearly two decades since this document was first published, yet
as a statement of intent it might have been written today: but if it
were, the emphasis would shift.

First, the environmental crisis would be given much greater priority,
as, in this revision it has, for the opening decade of the new
millennium indicates that the dangers arising from the continued
abuse of the environment are so great that they should surely
dominate all discussion on public affairs.

Not least of these dangers is that they continue to be either ignored
or given only subordinate attention, even though they now threaten
the very existence of civilisation.

Another shift would relate to the development of ‘globalization’.

Since this document first appeared the concentration of boardroom
power has rampaged through human affairs at an ever-accelerating
speed and the prospect now emerging is that before long all the
major sectors of economic activity will each be controlled by a
handful of powerful boardroom buccaneers on a global scale.

The forces promoting this are concerned only with private gain; they
are not elected by the people, neither are they answerable to them;
they are elected by shareholders, which effectively means in most
cases by themselves, and they are answerable only to the annual
shareholders’ meetings, again, effectively themselves.

Economic activity devoid of moral purpose is merely brigandage,
and it is the colossal power wielded by brigands on a global scale,
which is now destroying the ecological basis of human existence.

They are operating primarily today through attempts to impose a
Multilateral Agreement on Investment (MAI) on governments and
through the promotion the europlot.

Both are attempts to destroy the effective power of people to
determine the objectives and the conditions of economic activity of
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their countries through their own elected representatives so that
their rapacity may have a free hand to wreck ecological mayhem in
any ways, which sustain or enlarge their profits.

The discussion of just how this global buccaneering can be brought
to heel, made responsive to the dire perils it is creating and respon-
sive to real human needs has scarcely begun.

And this is the cause of the crisis of the new millennium we have
entered. There is simply no clarity of mind or purpose on where we
are or why we are at the brink of the most awesome disasters that
have ever surfaced in the human record, nor indeed the direction in
which we should move. Simply to spell this out would only be to
repeat what follows, to which the reader’s attention is accordingly
directed.

Here it must suffice to add that without such clarity and a broad unity
of purpose relating to it, without a forthright rejection of the mass
party politics, as well as the consumerist lifestyle into which board-
room propaganda has so sedulously ensnared so many of us, we
shall continue to flounder helplessly as these giant forces proceed
to bestride the world like a colossus and wreck what they will. But
with that clarity we can counter their evil and yet save the world

Notes

This declaration is based on one first drafted in 1980 and which was
revised several times before being presented to the First Assembly
of The Fourth World, which was held at the City University, London,
in August 1981.

It should be noted that where the term ‘village’ is used it refers to

any settled human community, whether rural or urban, unless the
contrary is implied.
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POWER

Human life today is embroiled in a vast crisis of power, and the
dangers stemming from it carry all the signs of a civilisation in an
advanced state of disintegration and under the shadow of eclipse.

WAR

The most obvious of these dangers is that of war. Not only do
modern war weapons represent in themselves ultimate forms of
destruction, which threaten the survival of numerous species, in-
cluding man, their very existence is creating fears and phobias
about ‘security’, which are generating a dangerous momentum
towards precisely the kind of global conflict their possession is
presumed to prevent.

POPULATION

Human numbers are clearly out of control, a consequent and dan-
gerous deterioration in the quality of life, even as experienced in rich
countries, is already manifest, and there is every indication it will
worsen. Population control measures which have been imposed on
people regardless of their community identity, and with no respect
for community significance, have always failed and doubtless al-
ways will, for such an approach is seeking to cure the disease with
at least some of the elements of its cause.

ECOLOGY

No less urgent is the disruption of the ecological balance and of the
interlocking life-support systems of the planet by modern, giant-
scale methods of industrial and agricultural production. The wicked-
ness, the waste, and the despoilativeness of these systems is
beyond any compute and it is probable that the ill-effects they have
engendered in terms of the poisoning of the elements of the bio-
sphere, the obliteration of many species of flora and fauna, the
destruction of vast forest areas and the ensuing rapid and continu-
ous increase in the desertification of huge areas of the earth’s land
surface, will quite inevitably blight human life for generations to
come.
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The same may be said for the medical dead-end of many types of
supposedly disease resistant drugs now in common use, especially
antibiotics, which are promoting a barrage of biological resistances,
as well as the incidence of complementary declining disease immu-
nities, which can only expose those now living and their immediate
posterity to world-wide uncontrollable epidemics and other biologi-
cal hazards — in which entire populations will be either decimated or
destroyed as a matter of course.

RESOURCES

There is no prospect at all that ownership of most of the mechanical
appurtenances common to the households of ‘rich’ nations, and on
the mass production of which the economic fortunes of such nations
depend, can ever be part of the life-style of the swarming millions of
the world’s poor and undernourished. The production of these and
other items, especially of automobiles, is already at a level of
consumption of finite resources, which cannot possibly be sus-
tained. Any attempt to make them generally available on a global
scale will result in many forms of resource exhaustion and beggar
our global posterity. It needs also to be noted that any attempt not
to do so will, by breaking the momentum of mass production for
global markets, result in a major dislocation of economic activity. At
present there is literally no power on earth, with the possible and
inadvertent exception of serious mismanagement that can slow
down the rush to resource bankruptcy, which is now in train.

ALIENATION

The general (and increasing) burden of sickness of body, mind and
spirit now apparent in all developed countries is at once cause and
effect of a profoundly sick social order, and suggests a wholesale
disruption of the inner world of human kind in its perennial quest for
personal and social fulfilment. Despite, and frequently because of,
many rapid and extensive changes in the material conditions of life,
the generality of people today have become strangers to the kinds
of personal fulfilment in the spheres of religion, culture, work and
family life their forbears were wont to accept as natural. Our hospi-
tals and prisons, like our barracks, our police forces and our central-
ised economic and political bureaucracies, get larger and fuller,
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whilst the quality of life for millions diminishes and becomes increas-
ingly empty of meaning or direction. Urban vandalism, an addictive
resort to many kinds of sedative, stimulant or hallucinogenic forms
of drug, combined with a passive acceptance of a doom-laden
destiny, are now only the most obvious indications of the internal-
ised and externalised destructive drives which modern alienation is
promoting in the human psyche. Thoughtless transformations of
the conditions of work, man’s chief relation to reality, by the rampant
impact of ill-considered forms of mechanisation, have robbed mil-
lions of any creative role in providing for the means for life as much
as for the life abundant in terms of spiritual fulfilment, have had their
own effects of creating a way of life devoid of meaning and purpose
and of dangerously subjective despair.

FAILURE

None of these factors — armaments and war, population excess,
ecological abuse, resource despoliation and social alienation — is
peculiar to any part of the planet governed by any particular political
creed; they appear to prevail regardless of any political climate. Yet
each element bespeaks a common factor, that the political social,
or economic mechanisms, which are presumed to govern them are
in fact failing to operate. Human societies are out of control. That is
the basic cause of the global crisis; that is the reason why, despite
all our advances in the field of learning, we are confronted with
developments which are leading us away from those adventures
and triumphs of the spirit they once promised, towards a destiny of
damnation nobody of sound mind could possibly want.

EXCESS

There appear to be three principal causes of a loss of control and
all of them are in terms of particular forms of excess — excess of
speed, of temperature, or of size. In the realm of politics we are
concerned primarily with physical magnitudes and hence with the
factor of size; our societies are out of control because they are too
big. Never have our societies and their infrastructural institutions
been so enormous, never have they been so unmanageable, and it
is only the factor of excessive size, which is of sufficient novelty and

Common Sense



pervasiveness to account for the scale of the multifaceted disaster
which now confronts humanity. Giantism has become public enemy
number one of the human race.

ERROR

The war danger does not stem from communism or capitalism, there
was a world war between the great powers before any communist
government existed, and two communist great powers were for-
merly locked in heavily armed global rivalry.

BIG POWERS

It is the great powers who make great wars mainly, because the
greatness of their power dwarfs the moral and physical significance
of their citizens, and because in such vast units power is always
bespoken by those who are most adept at pursuing the goal of
power, regardless of moral objectives as an end in itself. (If they
failed to do so they would be displaced by those who do.)

BIG WARS

In smaller units the more human qualities (such as moral judge-
ment) have greater play and are thus able to more effectively
influence the course of events. In global terms all giant powers are
dangerous warmongers unable to control their own actions,
whereas the only nations, which are really pacific, stable, prosper-
ous, liberal and tolerant are all, without exception, small. It does not
follow of course that all small nations are peaceful, free, progressive
or prosperous. There are no straight lines in nature and none in
human nature. It remains true nonetheless that on the evidence
that small nations can achieve desirable social objectives; it is also
true that giant federations can eliminate wars internally, but this has
to be balanced in the reckoning by their innate propensity for war
externally. A Pax Americanus has to be seen in the context of a
global Militarianism Americanus. The bigger the political entity the
bigger the wars into which it inevitably becomes embroiled. This is
the basic flaw in the reasoning that a united federal Europe will
achieve peace.
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HUMAN CONTROL

In the light of this conclusion we are confronted with a challenge to
effect the most thoroughgoing revolution in human affairs ever
undertaken, for human survival now depends on the swiftness with
which our political, social and economic institutions can be made
small enough for them to be made manageable and more ade-
quately responsive to human control.

HUMAN SCALE

However contrary to the conventional wisdom such a conclusion
may be, the human race can have no future if it does not proceed to
adapt its pattern of life to a scale commensurate with its own
humanity and its capacity to implement its consensual moral judge-
ments. Our societies are not in a state of crisis because they are
implementing any particular economic or political creed; on a mon-
ster scale all such creeds become unmanageable, just as on a
human scale almost any creed people want to adopt can be made
to serve its purpose.

REVERSAL

There is a need today for a major scrutiny of every form of power,
not with the object of making it communist or socialist or capitalist,
but with the object of making it human in scale. We have unthink-
ingly allowed giantism to destroy the political, economic and cultural
identity of our villages and urban wards. This process needs now to
be reversed. Villages are the blood cells of civilisation and it is a
condition of normal social health that they should enjoy untram-
melled decision-making power over their own affairs. A situation
where villages are only allowed to undertake those functions permit-
ted by the central government needs now to be transformed into
one where the central government is only allowed to perform those
functions permitted by its villages.

Any fool can govern in asiege
Edmund Burke
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SUBSIDIARITY

The need for certain powers to prevail which are wider than those
exercised by the village is not for a moment disputed; what is
asserted is that it is the village community which shall decide the
nature and the extent of its participation in such arrangements, and
that if it is suggested that the practical common sense of village
people cannot be trusted to make sound judgements, we need to
recall it is only the inhabitants of other, and possible defunct, villages
who are saying so.

FREEDOM

In view of the many threats to freedom now being posed by giant,
over-centralised government machines, it is of especial importance
that such localised forms of power should be restored in the fields of
police and schooling.

SIZE OF NATIONS

This has been largely a result of geographical circumstance and
historical accident. No conscious reasoning process appears ever
to have been applied to the question and clearly it is a matter of
urgency now to do so. From a pragmatic survey of existing nations
it would seem that effective and pacific government is best achieved
in nations of around the ten million figure or less. In some cases very
much less; the principality of Liechtenstein has a population of less
than thirty thousand. It has its own parliament (complete with oppo-
sition) and has one of the highest per capita standards of consump-
tion in the world. Those concerned about the largely imaginary
problems of ‘Balkanisation’ should be reminded of the imposing
advantages of Scandinaviasation, and the extent to which the real
problems, which made the term ‘Balkanisation’ a synonym for war
and strife were the products of ‘great’ power interference.

DECLINE OF EMPIRES

The call to break up the ‘great’ powers into sensible, controllable,
human-scale units may well appear daunting to an extreme, yet few
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of them have been in existence for more than a century and all of
them are showing marked signs of top-heaviness, fissipariousness
and decline. A century ago the world was dominated by half a
dozen or so giant colonial empires. Where are those empires today?

WORLD GOVERNMENT

It follows from the above that any proposals for a world government,
which, if realised, could not fail to result in a global orgy of totalitari-
anism, should be dismissed out of hand. A world of many small
states would need to co-operate at numerous levels and for a variety
of purposes, for postal services, epidemic control, lighthouse main-
tenance, air safety standards, and so on. There is no reason at all
to suppose that they would not do so as common sense indicates
and that they would fail to participate in the separate authorities they
would need to establish.

UNITED EUROPE

To unite Europe is to create, foolishly and needlessly, yet another
giant power beyond the control of its citizens, and to help set the
stage for another global war. We do not need a Europe under one
flag, we need a Europe of a thousand flags of free communities from
the Atlantic to the Urals, that is the way forward to peace, economic
stability and cultural progress.

POWER DISPERSAL

To defeat the danger of war and social collapse humankind’s most
urgent need today is to create a micro cellular, non-centralised,
power-dispersed global order in which the humanity of people eve-
rywhere is respected and reflected in the power they wield to govern
the affairs of theirimmediate locale in terms of their moral judgement.

To be small or not to be at all, that is the question
Leopold Kohr
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We therefore declare as follows:
UNITY

We are the people of the Fourth World, we represent a broad
global spectrum ranging from ethnic, cultural and linguistic, to
religious, economic ecological and community concerns, many of
which have been submerged to one degree or another by the
disastrous onrush of giantism of the last two centuries or more. We
are united in our determination to defuse the prevailing anarchic
crisis of power by seeking to create our own social, cultural and
economic patterns as we see fit in our own localised communities.

LOCALITY

We declare that it is only through small social units, which are
capable of being subject to the control of their members that the
peoples of the world will ever defeat the dangers of global war. We
call for the breakdown of all giant nations into entities of no more
than ten million or so, and for all nations to practice and respect the
principle of non-centralised, human-scale, democratic decision-
making at the village level. We insist that the political and economic
power within each nation shall be so localised that no central
government shall ever again encompass the capacity for any
large-scale act of military or economic aggression against its
neighbours.

NUMBERS

In the same way it is only by such means that they can resolve the
problem of excess human numbers, make effective a proper re-
spect for their material environment so as to defeat the ecological
peril, and end the curse of alienation from life and fellowship which
now afflicts millions upon millions of people in many parts of the
world. We and our neighbours seldom desired this development of

C’est dans la commune que reside la force des
peoples libres. Alexis de Toqueville
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giantism, very often it was fiercely resisted, it was rarely accepted
and now we proclaim of it our total repudiation.
GOVERNANCE

We assert in its place our inalienable right to live as free, independ-
ent, autonomous and self-governing peoples and we reject the
validity of any arrangements, however long-imposed, especially by
giant political units, which seek the continued denial of this right.

AUTONOMY

We further assert our right in our own villages or urban parishes to
operate and control our own schools, hospitals, police force, banks,
industries, commercial trading and transport arrangements, forms
of taxation and other matters of community concern as seems best
to us, without external interference or coercion.

CO-OPERATION

We accept the need for many forms of association and co-opera-
tion across local and national frontiers, if only to realise the poten-
tial enrichment of human life such co-operation can achieve; we are
happy to acknowledge this need and whilst repudiating the bleak,
unthinking nonsense of ‘world government’, which could only be a
global dictatorship based on a monstrous bureaucratic nightmare,
we look to a far greater degree of transnational co-operation in
specific political, economic and social spheres than prevails today.
We affirm our readiness to participate in such co-operation wher-
ever the mutual or general interests of the people are thus best
served, but in so doing we reserve to ourselves the inalienable right
to decide in what ways we shall participate, and the full freedom to
withdraw from any such arrangements at any time.

Man makes kingdoms but communes seem to
come from God. Montesquieu
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DANGER

In general terms we assert that any state which exceeds modest,
human-scale dimensions is at serious risk of being unable fully to
control its own affairs and is thus a danger to its own and other
people in terms of war, ecological excess and economic disloca-
tion: the bigger the state, the bigger the danger.

SHARING

The grim lesson of political life of the 20th century, which has
already inflicted more murder, suffering and infamy on the common
people than has been perpetrated in any previous period, is that
the only safe form of power is shared power. We therefore further
affirm that even within such human-scale nations, in order to
overcome the dangers of war and the overgrowth of human num-
bers, to check the spread of the spiritual void of mass alienation,
and to widen the boundaries of freedom, there is an urgent need
for a new respect for the rights and powers of decision-making and
control of both political and economic institutions by the members
of localised communities in their villages, wards and parishes as
the case may be, in every part of the world. Such a programme of
non-centralised political and economic power as is here envisaged
is an essential safeguard to prevent the power of the state being
seized by any group for the purpose of war, aggrandisement or
oppression.

DECENTRALISING

For the same reason we hereby affirm our unreserved opposition
to any attempts to increase the size or the scale of political units or
any moves towards further governmental centralisation. We de-
nounce such trends as likely to lead to yet a further loss of human
control, to result in further assaults on freedom and a further
increase in the prevailing global dangers.

WAR

We call on people everywhere to end the curse of global war by
repudiating the uncontrollable giantism which is the chief cause of
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it; we urge the dismemberment of all giant entities of power into
sensible, human-scale, controllable nations of no more than ten
million people which shall be governed on the basis of the maxi-
mum degree of non-centralised power by vesting all powers of
government in the hands of village communities.

ECOLOGY

Unless we transform our life-styles and make a more realistic
appraisal of the resilience of the mutual support systems of the
biosphere, large parts of our planet could, in a few more genera-
tions, become uninhabitable. We urge every village and village-
sized community in the world, especially in the advanced world, to
examine the impact of its mode of life on the ecology of the planet
and order those changes which will ensure that what is now ecolog-
ically malignant is made stable and benign.

RESOURCES

The life-style of rich nations is making demands on the finite
resources of the planet, which can only widen the gulf between rich
and poor peoples and beggar the posterity of both by degrading the
habitat. We call for an immediate reappraisal of this life-style,
especially by communities in rich countries, in all particulars where
finite resources are being consumed, in order to establish a way of
life, which is beneficially sustainable for all peoples.

LIMITS

We call for an end to waste and an end to policies, which presume
a subservience of the resources of the habitat to a quest for
unlimited economic expansion. We call instead for a profound
sense of reverence for all the elements of the natural order and a
deliberate policy of thrift and careful husbanding of all planetary
resources, in place of the present policies of exploitation and
abuse, with their dangerous disregard of the consequential effects
on the interlocking equilibriums of the biosphere, on which the
well-being of all life depends.

Common Sense - 21




WASTE

We condemn the rapacious manner in which the finite resources of
the globe are being squandered, as evidenced particularly by mass
air travel and mass motoring as being ignorant, foolish, wasteful
and immoral. We urge the adoption of standards of consumption
which make a minimum demand on such resources, and which are
served by a maximum reliance on self-renewable resources. We
urge people everywhere to reject products, which make needless
demands on finite resources, which constitute the heritage of all our
posterity temporarily in our keeping.

POPULATION

The largely unconscious biological mechanisms, which control
numbers in the animal world were also operative in human socie-
ties until quite recent times. They operated on the basis of deci-
sions made consensually (and frequently instinctively) in small
groupings. Today there is a need for those responses to be rein-
forced by a conscious process of reasoning; instead we have
largely destroyed the small communities, which were their basis.
This is the real cause of the population crisis. No small self-govern-
ing community threatened to be swamped by its own numbers
would fail to do something to prevent it if it had the power to do so.
We declare that the need for base power in our village societies is
imperative if the crisis in human numbers is to be resolved. No
government of a mass society can solve this problem except by
means, which are totalitarian and an assault on human dignity.
Community responsibility for community affairs is a precondition for
the control of community numbers. It follows that community power
is a precondition for community survival.

ALIENATION

Human fulfilment is a product of religion, work, culture and relation-
ships; the blind pursuit of economic growth as an end in itself, and
the giant forms of organisation it promotes, puts a discount on
moral principle, degrades human labour to being a mere append-
age to organisations or machines, devitalises culture by destroying
the power to create and to decide, and undermines the basis of
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family life by substituting money measurements for the bonds of
mutuality and reverence for relationships which are the core of any
worthwhile civilisation. We denounce this process as being inevita-
bly destructive of human happiness and well-being.

CONCLUSION

We call on people everywhere to repudiate the march to giantism
and loss of social control, to affirm their membership of the human
family and their duty to advance its well-being in terms of peace,
freedom and ecological sensibility by joining with us to establish
THE FOURTH WORLD, a world where power is fully shared by
people in modest-sized communities which enable the social proc-
ess to do full justice to the inherent majesty of the human spirit and
to serve the noblest potentialities of its creative genius.

THE RADCON BOOKSHOP

‘The Radcon Bookshop' is a joint venture between 'Fourth World
Books' and 'Academic Inn Books'. Associated publishers include
'‘Metanoia Press', 'Earthscan' and 'New European Publications’. A
three-year management contract (2002-2005) has been agreed
with ‘cesc'.
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THE RADICAL HANSARD

"“The Radical Hansard' is an edited transcript of the deliberations
and conversations at 'The Radical Consultation' in Swindon,
Wiltshire from 12-16 September 2001. The document has been
designed for web publishing and is available on ‘The Radical
Consultation' website at www.realnations.net.

"The Radical Hansard' is also available on CD-ROM for £ 9.95.
This version includes internal links to documents in "HTML' for-
mat and manuscripts in 'Adobe pdf' format such as '‘Common
Sense', 'Crisis Wisdom', 'Forum Papers', 'The Confederate
Papers'...and the complete 'Fourth World Review 2001".

THE RADICAL CONSULTATION WEBRING

The 'Radical Consultation Webring' is an on-line community for
individuals or groups with a web presence and a programme of
using political means to:

(1) help breakdown giant states into human scale units of no
more than ten million people;

(2) support ethnicity, tribalism and bioregionalism;

(3) support all forms of decentralized community power to vil-
lage or neighbourhood level;

(4) establish human scale research and action centres for pin-
pointing problems of the human scale and developing re-
sponses to them;

(5) establish programmes to deepen understanding of the hu-
man scale approach.

Founding Web Sites managed by ‘cesc’
The Radical Consultation www.cesc.net/radicalconsultation

Fourth World Review www.cesc.net/fourthworldreview
Academic Inn www.cesc.net/academicinn
League of Real Nations www.cesc.net/realnations
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Real Communities Charter

The purpose of this Charter is to provide support for the promotion
of all forms of decentralised community power to village or neigh-
bourhood level, not least in the field of politics, economics and
communication.

Over the last century or more there has been a sedulous transfer
of the power of local villages, parishes and neighbourhoods to the
ambit of central government. The measures involved have been
presumed to be justified on the grounds of efficiency and economy.
Neither has been justified by events.

Numerous services heretofore often conducted on a voluntary
basis by dedicated, public-spirited local citizens have been taken
over by salaried officials appointed by the central government, with
a number of consequences which has helped to create a gratui-
tous social tragedy of ever widening dimensions.

It is a tragedy which has been accentuated by the emergence of
new forms of power in commerce, communications and transport
which have also been deployed on a non-local basis and which
have served even more to divorce the citizen from any real control
over many of the many factors that now dominate citizen life.

Two centuries ago an average villager had a distinct element of
control over his school, medicine, police, entertainment, dress,
cookery, food production, transport, shopping, welfare and social
provision.

Today such control has passed from citizen hands into the hands
of powerful central bureaucracies appointed by the central govern-
ment or into the hands of no less powerful commercial concerns.

This process has often been justified by reference to the extension
of the franchise, but again what is evident is an increasing decline
of citizen influence or capacity to control as giant political parties,
subject to their own highly centralised bureaucracies, ordain their
workings and their general policy direction.

What emerges from this process is not one in which the citizen is
able to express preferences which party or government then seeks
to effect, rather is it a matter of policy decisions by powerful
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centralised bodies to which the citizen has no effective response
except to assent.

It is a process which gives enormous powers of patronage to party
leaders and even more to heads of government and it is one quite
incompatible with the spirit and practice of the democratic ethos.
Such patronage is a powerful weapon in the hands of those who
deploy it to secure subservience to their wishes rather than concur-
rence with the wishes of the citizen.

One overall consequence of this lack of citizen control is control by
boardroom moguls pursuing purely short-term pecuniary gains as
obliged by company law and the shareholder primacy system in
some countries.

Itis a deployment of power, undemocratic, irresponsible, pervasive
and importunate, which has come to act on a global scale and
helped to create the current ever deepening global crisis that now
dominates all human life.

It is a crisis which is destroying significant elements of the life
support systems of the planet, vast proportions of irreplaceable
reserves of finite resources and involving a wholesale degradation
of the quality of life at numerous levels.

Not least it has set in train a number of forces which betoken the
most catastrophic consequences, whether in terms of another
global war, environmental collapse or social disintegration, which
ought now to be the central concern of all public policy considera-
tions.

It is a crisis which can only have ensued from a grotesque distor-
tion of the decision-making power within human societies and can
only be resolved if that distortion is corrected so that such power is
effectively in the hands of the people in their neighbourhood com-
munities.

We therefore resolve:

The council of a neighbourhood community, as constituted by its
members, shall exercise full power to determine its policies on:
Schools, Roads, Police, Land Use, Banking, Air Space, Clinics,
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Shops, Planning & Property. It shall also exercise power to elect
as its representative for membership of all regional boards govern-
ing: Postage, Police, Food & Farms, Water, Electricity & Gas,
Radio & Television, Rail & Bus, Public Health & Sewerage and
Education and such other regional services as may be necessary
for its common interests with other neighbourhoods of the region.

.We cannot expect to transform the bureaucratic and market-
dominated subversion of democracy now prevalent overnight.
So often we are not even in contact with our neighbours, and in
seeking change we tend to immerse ourselves in mass political
bodies - themselves part of the disease rather than its cure, or
in good causes such as campaigning for ‘peace’, or for the
homeless, or to save the rain forests, where concerned people
tend to find themselves in a moral ghetto largely talking to each
other.

A new approach to secure neighbourhood power implies a need
to focus on the neighbourhood and on its problems and possi-
bilities for both local and wider social transformation. No body
can be healthier than the cells of which it is comprised. We can-
not begin to do this if we are not in contact with our neighbours
and this means we need to explore and adopt such measures
as enable us to form and maintain working community relation-
ships.

Mass anonymity is its own form of mass powerlessness. Power
cannot be in two places at once. If centralised government con-
trolling a mass electorate has the power, then the citizen in no
way has it or, on such a basis, can have it.

By itself the power of a single parish can be pricked out of
existence as easily as a bubble, but multiplied around the world
as it must be, and as it surely before long will be, its capacity to
prevail, like that of any organic multicellular structure, will prove
unassailable.
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Local Real Community Charter Initiatives

@ A street community notice board. Set up with fanfares and a
celebration. Let people know it is their media to use when they
want to exchange, sell or share anything, advertise lost pets,
parish sports team fixtures, church service times, social or
cultural events etc.

@ A parish community journal dealing with all the concerns and
problems of the community including jobs, health, schooling,
transport, poverty, etc. The three key people here are someone
with good writing skills, someone to chase the advertising and
someone who won't take no for an answer.

@ Weekly, fortnightly, monthly regular coffee bar or pub meeting
to socialise and discuss parish affairs and empowerment prob-
lems.

@ Promote parish social sporting and cultural clubs and events.

@ Shop locally and support local traders. Promote boycotts of
giant supermarket chain stores and chain pubs or restaurants.

@ Grow your own food or buy from local organic sources. Help to
promote a Local Exchange Trading Scheme (LETS)

@ Promote a local credit union or a local bank. Boycott big banks.

@ Set an example of living simply and choosing renewable sourc-
es. Recycle garbage, compost kitchen waste. Don't own or drive
a car when public transport is available. Economise on electric-
ity, gas, water and oil.

@ As a representative of your parish seek out representatives of
other parishes to form grass roots reform and pressure groups
to counter the endless abuses of central power.

& Make yourself a focus and a catalyst for political and economic
transformation. Ensure the parish journal focuses on real prob-
lems, especially on poverty, pollution and powerlessness and is
not just a bromidal bout of wishywashyness and social chitchat.

@ Promote parish celebration events for parish life. A special
banquet or dance for prominent parish people' birthdays or
parish anniversaries.

@An annual 'Parish Day' when we elect the mayor and councillors,
celebrate with a procession, sports event, dancing, feasting and
celebrating.
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Real Nations Charter

To draw up a plan or a blueprint for the creation of a human-
scale non-centralised global order would be as foolish as it
would be futile. If the principle of the human scale is accepted
then clearly each human scale community will be concerned to
work out its own way of life, in accordance with its own judge-
ments.

Any suggestion of acting in accordance with a centralised plan
would be the extension of a disease rather than the application
of a remedy.

People will only act in accordance with a principle if they under-
stand and accept the principle itself and to that end a major and
multifaceted drive to educate and to generally promote the
principle of the human scale is now a task of the utmost urgency.

Since everything must have a start and a point of origin some-
where what follows is simply certain proposals for action which
could advance the principle to wider acceptance.

They are neither comprehensive nor exclusive, they are the
product of a number of trends already beginning to emerge,
trends which appear to be moving in the direction of human
control by means of the human scale and away from giantism,
and to yield the promise of further useful developments.

It is proposed that membership of 'The League of Real Nations'
will be confined to nations with recognizable identities old and
new. They will be structured as bottom-up systems of local
control under permanent scrutiny, by the smallest settlements
e.g. parish, district, county, region - the latter being the largest
grouping within any nation.

It should be understood that what is being proposed here is not
some kind of incipient mini-world government or any similar form
of totalitarian global inanity.

What is proposed instead is that in those areas where a clear
functional need for an international body and for a common
global acceptance of specific regulation exists....such as a postal
union, maritime law, the use and control of oceanic resources,
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pollution controls, the containment of epidemics, emergency and
disaster contingency provision, some forms of crime prevention
etc...that separate bodies for each of these needs shall be estab-
lished and that each should have a clear locus of control stemming
from the basic unit of government within each nation in its village
communities.

It does not follow that there need be a representative of every
village in the world on the governing councils of such bodies. What
does follow is that the means must be established whereby any
substantial body of citizens of any region should be able, if it feels
the need, to make its views known and be able to secure changes
through its voting power if it so wishes.

How this shall be done will doubtless vary considerably from one
body to another. What humankind dare not risk is the danger of the
kind of global tyranny on a world scale which the Nazi and Com-
munist dictatorships of the 20th century have shown is all too
feasible if we are foolish enough to permit the present centralised
forms of power to continue and to coalesce around one centre.

The emphasis of the organisation will be on the human scale and
on human control. To that end the new body will be simply an
association with absolutely minimal executive powers.

The nearest comparable structure which comes to mind is that of
the Commonwealth...formerly the 'British Commonwealth of Na-
tions'.

Yet even here there appears to be an undue emphasis on its
secretariat and a disposition to develop organisationally in an
increasing number of directions as is common to governmental
bureaucracies everywhere.

The new body would be wise to insist on an annual change of
presiding officer and perhaps a triumvirate of senior executives,
each of whom will serve a maximum of three years and one of
whom, each year after serving as top executive, will resign.

11/10-2001 amended 26/10-2001 - web version 5/11-2001
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Objects of The Real Nations Charter

@To defend the political, economic, geographic and cultural
integrity of its member nations, especially against the expan-
sionist tendencies of the bigger nations and those afflicted with
giantism.

@To do everything possible to promote the principle of the
human scale throughout the world.

@To give support to ethnic or other human scale groupings,
such as regions and bioregions, in their struggle for autonomous
independence either individually or in concert with fellow mem-
bers with economic or financial support and by giving diplomatic
status and recognition to such peoples who may wish if need be
to establish a government in exile.

@To achieve the maximum degree of non-centralised political
and economic operation in each country within its own frontiers,
with particular reference to the empowerment of village commu-
nities whether urban or rural.

@To reduce global war dangers by defending their right to
refuse to participate in any military, political or economic alliance
with bigger nations and promoting the principle of neutrality in
foreign relations.

@To withdraw from membership and to refuse to give any
further support to the 'United Nations Organisation’, it's special-
ist agencies or any of its subordinate or associated bodies.

11/10-2001 amended 26/10-2001 - web version 5/11-2001
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Local Common Sense Trusts

'The Charter for Real Communities' provides a recipe for people tc
work with in their own situations and to assist them in developing
action plans either individually or in association with other local
organisations...in their own locality or elsewhere.

But there is an enormous gulf between the concerns of a committed
family of five, their community of five thousand and a nation of five
million. Real structures and real organisations are needed to bridge
the gaps. In England the old medieval county structures with its
hundreds and bayliwicks will one day be brought back to meet this
need.

Twenty year ago Nicholas Albery set up the 'Fourth World Trust' as
the umbrella for a number of innovative human scale action and
research initiatives. Nicholas' untimely death in a freak car accident
earlier this year led us to look more closely at both the trust deeds and
the trust purpose. We asked ourselves the age-old statesman's
question: ‘what would happen if everybody did what Nicholas had
been doing'.

And we followed it up with a supplementary '‘Fourth World' statesmen
question: 'What if an ever increasing number of enlightened empow-
ered local communities were to be at the forefront of such
action...working at parish and village level?'

And what if it were possible to replicate what Nicholas had been doing
and create a 'Local Common Sense Trust Movement'? Would this
provide us with our 'Local Front'...a grassroots organisation thaf
would serve the same function in building a political movement as
the 'Summer Schools' of the 1920s 'Fabian Society'. These would rur
on ‘human scale principles' rather than the top-down Fabian princi-
ples that have got us into so much trouble...leading inexorably tc
‘New Labour’ one hundred years later..

In essence the proposal is to return to John Papworth's 'Village Aid
ideas from the 1980s, to graft onto them the skills and experience
deployed in 'LETS' schemes and then to integrate this with the 'debt
& equity-free’ and 'fair-power' trusteeship enterprises that were a
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gleam in Fritz Schumacher's eye half a century ago when he devoted
so much of his time and energy to the 'Scott Bader Commonwealth'.

These 'Local Common Sense Trusts' would be exploring simila
terrain to the Victorian mutual societies. It took the ‘National Trust
150 years to grown into the mighty oak they are today and it might be
that one of the best things we could do is to plant another bunch of
acorns in the expectation that these will grow into a human-scale
version of the 'National Trust' a century or so hence?

What will be needed to get the 'Local Common Sense Trust' move-
ment going is not as daunting as it may appear. Half a dozen
competent individuals going out and securing the commitment of twc
or three local activists is enough. They would all then need to agree
to the good sense of pooling part of the sovereignty of their ‘Loca
Common Sense Trust' into a ‘Local Common Sense Trust Associa-
tion'. Perhaps Nicholas Albery’s ‘Fourth World Educational and
Charitable Trust’ can take on this ‘syndicalist’ role?

'‘Local Common Sense Trusts' will stem from a multiplicity of interests
or concerns with no two being much more than approximately similar.
Each will be entirely autonomous, self-governing and self-directed.
There will be no question of affiliating to a national or international
body or of being subject to any rules or regulations stemming from
larger organisations...apart from the framework of the trust deeds and
the framework of common law and equity within which it is embedded
and in which in many respects they will be working to change.

The concerns of these ‘Local Common Sense Trust' might be with the
danger of global war, with the ecology crisis, the cause of ethnic
identity, with the threat of nuclear energy or weaponry, or the abuse
of animal life, or with the wastage of the world's finite resources; ot
they might choose to work to restore the vitality and integrity of local
community life in countless ways, by reasserting local control of
matters such as hospitals, schooling, policing, transport, taxation,
administration and so on, or initiating local economic enterprises in
the field of banking, insurance, shops, travel, bakeries, building,
journalism, furniture-making, tailoring, and so on and so on.
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But what will unite all these local trusts would be a common aware-
ness of the overall danger of giantism to all humankind and an
awareness of the need to respond to it by establishing human scale
structures as a means to human control of global affairs.

To this end they would be concerned not with trade unionism but with
local trade unionism, not with public ownership of private enterprise
but with local forms of one or the other or both, not with cooperative
forms of production or trade but with local cooperatives and similarly
with numerous other questions such as workers' control, economic
planning, resource allocation, social welfare and so on.

There is of course nothing new about much of this; what is new is the
awareness which now exists of the relationship between all these
matters and the global war danger and in the light of that danger, the
need consciously and explicitly, to reject overgrowth of form and
organisation wherever it rears its head and to promote always the
human scale with its emphasis on the local in its place.

Human scale action centres and research bureaux already abound in
almost every part of the world; they are the blood cells of a new global
polity and as their number increases they will supersede the old
giantist forms and pave the way towards global peace for a quite
simple reason; communities based on a human scale of operations
will lack the resources for a global war. But without organising around
some broader purpose and without the solidarity such organising can
bring these little individual endeavours can and will be brushed aside.

So the third leg of the stool is to confederate and form associations
of associations. This means acknowledging the need for centres as
well as peripheries, nodes as well as networks, stems from which the
grapevines grow. Their purpose would be to do together what is
impossible to do alone.

The association could help the ‘Local Common Sense Trusts' by
putting out a 'Fortnightly Update', setting up a web community,
organising 'Academic Inn Dinner-Discussions' and so on. Growth by
division...by bioregion, tribe, forum etc....would be the organising
principle of both the association and its member trusts. Subsidiarity
and confederate principles would be written into the constitution of
the 'Local Common Sense Trusts Association'.
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Eligibility for membership of the association would be based on a
normal club-type proposing and seconding procedure along with the
approval of the applicant trust's 'trust purposes' by an ‘'advisory
committee' set up for this purpose. A 'probationary period'...and
'good faith deeds' during this period...could be designed into the
process. What better way could there be to test drive some of the
procedures which might one day be adopted by 'The League of Real
Nations'.

There is a case for 'de-legalising' the language of the 'Trust Deeds
Template' but on balance it was decided to leave it just the way
Nicholas wrote it...with only the name altered from ‘Fourth World’ to
‘Common Sense’. We reasoned that with a well-composted ‘trust
template’ could provide one of the critical nutrients needed to make
a thousand flowers bloom...wherever three or four people are gath-
ered together in the name of common sense.
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THE LOCAL COMMON SENSE
EDUCATIONAL & RESEARCH ASSOCIATION TRUST

THIS TRUST DEED is made the day of in the year
between
of

(hereinafter called ‘the Settlor’) of the one part

and
of
of
of
of
(the * Common Sense Educational and Research

Association Trustees’, hereinafter called ‘the Trustees’)
of the other part

WHEREAS the Settlor has this day paid to the Trustees the sum
of pounds to be held by the Trustees upon the
trusts and conditions following:

AND WHEREAS it is apprehended that further sums may be paid
to the Trustees to be held upon the like trusts and conditions

NOW THIS DEED WITNESSETH as follows:

1.The Trustees shall hold the said sum and any further sums
UPON TRUST for the following purposes (hereinafter called “the
Trust purposes”) that is to say: -

Upon Trusts for the following purposes so far as they are legally
charitable that is to say for the promotion for the benefit of the
public of studies in political, economic, social and environmental
science and other educational subjects and for the promotion for
the benefit of the public of education and dissemination of knowl-
edge in such sciences and subjects with particular reference to:-
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(iywork, education and culture in relation to rural end industrial life;

(ii)the better use of resources, especially non-renewable re-
sources and the production and conservation of goods and energy;

(iii) agriculture, horticulture and silviculture;

(iv) ecology and the environment;

(v)microeconomics, with special reference to the optimum size of
communities, industries, businesses and agricultural holdings and
the roles and potentials of the same;

(vi)the use of low-technology skills and crafts, and to publish the
results of such research;

(vii) the problems of minority groups in England and elsewhere.

2. For the furtherance of the foregoing charitable objects, the
Trustees may at any time and from time to time exercise all or any
of the following powers (which shall be exercised solely for the
purpose of attaining or furthering the said charitable objects, but
not further or otherwise) that is to say: -

(a)the organisation of courses, seminars and meetings to which
the public will be invited;

(b)to finance research into specific fields and the public dissemi-
nation of such research;

(c)to do all such things as shall be necessary for the attainment of
the aforesaid objects.

3. The Trustees may at their discretion at any time apply the said
sum or sums or any part thereof for the trust purposes or place the
same or any part thereof on current account or on deposit with a
Bank or they may at their discretion at any time apply the said sum
or sums or any part thereof for the trust purposes or place the
same or any part thereof on current account or on deposit with a
Bank or they may at their discretion invest the same or any part
thereof in any investment for the time being authorised for the
investment of trust funds and supply the income arising from any
such deposit or investment for the trust purposes until such time
as they think fit to call in the deposit or sell the investment and
apply the proceeds thereof for the trust purposes
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4. (a) The Trustees may employ and pay Agents as authorised by
statute and further may obtain and pay for secretarial, clerical or
other assistance either by employing persons for the same or by
paying any person or persons sums to provide the same or a
share thereof.

(b) The Trustees may procure and pay for office accommodation
for themselves or they may arrange to share office accommoda-
tion with any other person or persons upon such terms as they
think fit

5. The Trustees shall cause proper accounts to be kept and
audited at intervals of not more than fifteen months and the
accounts so audited shall be available for inspection by the Settlor
and by any other person or persons having paid sums to be held
upon the trusts and conditions herein contained.

6. (a) The Trustees may by resolution delegate all or any part of
their powers hereunder to such one or more of themselves as they
think fit and may from time to time revoke such delegation

(b) Without prejudice to the generality of the foregoing the Trus-
tees may open and operate banking accounts and buy, hold or sell
investments in the name or names of such two or more of them as
they may by resolution decide.

7. The Trustees shall have power at any time by Deed to revoke
the trusts herein declared or some of them and in lieu thereof to
declare new trusts for charitable purposes affecting all or some
part of the property subject to the trusts hereof

8. (a) The Trustees shall appoint a director and they are hereby
authorised to appoint such other officers (including a secretary
treasurer or manager) as they shall from time to time think fit and
to pay them out of the Trust Fund such respective salaries as the
Trustees think fit provided that if one of the Trustees be appointed
an officer he shall not be entitled to be paid any salary.

(b) It shall be the duty of the director to summon meetings of the
Trustees and enter minutes of all the proceedings at such meet-
ings in a book. A copy of any minute of any resolution or other act
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of the Trustees certified in writing by the director for the time being
to be a true copy thereof shall be conclusive evidence for the
purpose of the passing, doing or taking of such resolutions or acts
and of the meeting at which it took place having duly convened
and held and of the regularity of all proceedings thereat and of the
appointment of the person certifying the copy as director.

9. The Trustees may appoint an Advisory Council to advise them
on the means of attaining and furthering the Trust purposes. The
Advisory Council may consist either of some one or more of the
Trustees or of some one or more of the Trustees together with any
other person or persons or of any other persons not being Trus-
tees whom the Trustees may select, provided that the Advisory
Council shall be required to keep the Trustees fully and promptly
informed of their deliberations and recommendations.

10. The Trustees may at any time make such arrangements draw
up such a scheme or schemes and make and frame such byelaws
and rules as they in their discretion shall think fit for the adminis-
tration of the Trust and the Trust Fund or any part thereof and may
at any time amend alter or repeal any of the said arrangements
schemes byelaws or rules as they shall think fit

11. If and so often as the Trustees or any of them or any Trustee
of this Deed appointed under this present power or any statutory
power or by a Court of competent jurisdiction shall die or desire to
be discharged from or refuse or neglect or become incapable or
unfit to act in the trusts of this Deed or remain out of the United
Kingdom for more than six months the surviving or continuing
Trustees or Trustees for the time being of this Deed (and for this
purpose any retiring or refusing Trustee shall if willing to act in the
execution of this power be considered a continuing Trustee) or the
personal representatives or representative of the last surviving or
continuing Trustee may and whenever the number of the Trustees
of this Deed shall be reduced to less than three shall appoint new
Trustees or a new Trustee in the place of the Trustees or Trustee
so dying or desiring to be discharged or refusing or neglecting or
becoming incapable or unfit to act or remaining out of the United
Kingdom as aforesaid and upon every such appointment the
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number of Trustees may be increased (up to five) or diminished but
not to less than three. This present power shall be additional to and
shall not prevent the execution or exercise of any statutory power
to appoint new Trustees for the time being in force.

12. If at any time either before or after a vacancy shall occur in the
number of Trustees hereby appointed the Trustees shall consider
it necessary to appoint an additional Trustee or additional Trustees
of this Deed it shall be lawful for them to appoint any person or
persons whom they may select to be such additional Trustee or
Trustees (so long as the number of Trustees at any time shall not
exceed five) and on every such appointment the Trust property
shall as soon as circumstances shall conveniently admit be trans-
ferred to or vested in the Trustee or Trustees for the time being but
it shall not be necessary for or incumbent on the Trustees for the
time being to procure the trust property or so much or such part
thereof as aforesaid to be so transferred to or vested in them or him
until the number of Trustees qualified and competent to act under
this Deed shall have been reduced to two but every Trustee so
appointed may as well before as after the trust property or so much
or such part thereof as aforesaid shall have been transferred or
vested execute all the trusts powers and discretions of this Deed
and in all respects act in the same manner as if he had hereby
constituted a Trustee

13. Every discretion or power hereby conferred on the Trustee shall
be en absolute and uncontrolled discretion or power and no Trustee
shall be held liable for any loss or damage occurring as a result of
his concurring or refusing or failing to concur in an exercise or
proposed exercise of any such discretion or power. In the pro-
fessed execution of the Trusts and powers hereof no Trustee shall
he liable for any loss to the Trust Fund arising by reason of any
investment or sale or loan or borrowing or other direct or indirect
dealing or business dealing with the Trust Fund made in good faith
so long as he shall have sought professional advice before making
any such investment nor for the negligence or fraud of any officer
or agent employed by him or by any other Trustee hereby nor by
reason of any mistake or omission made in good faith by any
Trustee hereof or by reason of any other matter or thing except
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wilful and individual fraud or wrongdoing on the part of the Trustee
who is sought to be made liable

IN WITNESS whereof the parties hereto have hereunto set their
hands and seals the day and year first above written

SIGNED SEALED AND DELIVERED

By the said
In the presence of

By the said
In the presence of

By the said
In the presence of

By the said
In the presence of

By the said
In the presence of

Adapted from a copy of the original deeds of the Fourth World
Educational and Research Trust established on 6" January 1981
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Laws of Political Dynamics by John Papworth

Whichever party group wins an election it is seldom the people, for
their role in casting a vote in elections today is largely symbolic
and akin to being asked to kick off at a football match. In whatever
direction they kick, or whichever side they may favour, it has no
bearing on the subsequent progress of the game or its result.
Quite other forces are at work.

LAW 1

As a political unit increases in numbers, the capacity of the
individual citizen to control its workings declines.

LAW 2

A community may be defined as a political unit of such modest
dimensions that the personal relationships of the members, and
how those relationships become expressed in terms of morals and
values, can take precedence over every other force.

LAW 3

A large political unit which lacks the organic, non-centralised
structure of localised community life is called a mass society and
as such cannot long endure. Whilst it holds sway it will be chroni-
cally subject to wars, economic upheavals and other attributes of
political decadence.

LAW 4
A mass democracy is a contradiction in terms.
LAW 5

Whatever power exists there inevitably arises a conflict between
those who exercise it and those who don't, and the diminution of
the power of individual members of a mass society to control its
workings is always accompanied by an increase in the power of
the forces at the centre.
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LAW 6
In a mass society power is always pursued as an end in itself.
LAW 7

If politically ambitious people in a mass society fail to pursue
power as an end in itself they will be replaced by others who do.

LAW 8

In a mass society, public policy is determined by private leader-
ship groups, seldom by public opinion.

LAW 9

In a mass society mass movements of reform acquire the same
characteristics of centralised control and personal alienation of the
members as the mass society itself.

LAW 10

Giantism, centralisation and excessive speed now represent a
doomsday triumvirate that has become public enemy number one
of the human race.
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Common Sense Principles by Kirkpatrick Sale

The Law of Government Size

Ethnic and social misery increase in direct proportion to the size
and power of the central government of a nation or state.

The Population Principle

As the size of a population doubles, its complexity, the amount of
information exchanged and decisions required quadruples, with
consequent increases in stress and dislocation and mechanisms
of social control.

The Beanstalk Principle

For every animal, object, institution, or system, there is an optimal
limit, beyond which it ought not to grow.

The Law of Peripheral Neglect

Governmental concern, like marital infidelity or gravitational pull,
diminishes with the square of the distance.

The Self-Reliance Principle

Highly self-sufficient local communities are less likely to get in-
volved in large-scale violence than those whose existence depend
on world-wide systems of trade.
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The Principle of Warfare

The severity of war always increases with an increase in state
power; and that war centralises the state by providing An excuse
for an increased state power and the means by which to achieve
it.

The Principle of Limits

Social problems tend to grow at a geometric rate, while the ability
of humans to deal with them, if it can be extended at all, grows only
at an arithmetic rate.

Lucca's Law

Other things being equal, territories will be richer when small and
independent , than when large and dependent.

Man is The Measure of All Things

This does not mean that size and its companion notion of scale, or
sizes in relation to each other, is the only measurement to make in
judging something. But it does make sense that it should be the
first, and the central consideration, in as much as it is likely to
affect, in one degree or another, all other considerations.
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Afterword by John Papworth

| was reared in the 20s and 30s in an orphanage. It was built in the
1880s by ‘The Board of Guardians’ of the ‘Parish of St Leonard’s’
in Shoreditch. The parish was in one of the poorest parts of
London and it had a problem of hundreds of homeless children.
The members of the emphatically working-class ‘Board of Guard-
ians’ proceeded to purchase several hundred acres of open
farmland in Essex. They commissioned an architect to build ‘cot-
tage homes’, each of the dozen or more cottages housed 30 boys
in the care of a married couple and 30 girls in the care of a single
woman.

The cottages were set in lawns and flowerbeds either side of a
broad winding gravel drive and at a central point there was, on one
side, a school, a gymnasium, and a chapel, whilst on the other
side was a yard surrounded by offices and workshops. Each
cottage had a large playground surrounded by garden plots in
which the children, if they wished, could grow whatever flowers or
vegetables they could get hold of.

What rivets my memory today is that all this was accomplished by
a group of ordinary people in a poor London parish. They had a
problem and they solved it in a quite exemplary and commendable
fashion with no suggestion of any interference by an almighty
ministry of this or that and, like hundreds of children who passed
through it, | have always been profoundly grateful that | was so
well cared for.

By modern standards the place might be regarded as seriously
deficient. There was no central heating and in winter a grate piled
high with mostly coal dust might yield little warmth. If we were
judged to have stepped out of line the superintendent had a cane
which was seldom far from some bare backside, and | was about
six before somebody thought to inform me that there was a girl
who had the same name and who might be, as she was, my sister.
No doubt the finer points of childcare might be little regarded as
seen through modern eyes, but had the place not been shut down
in the 60s, those responsible would have kept pace with the times
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and made changes accordingly. But ‘those responsible’ are no
longer there. ‘The Board of Guardians’ has vanished, as has the
‘Parish of St Leonard’s’ as a local government unit. Why?

What has been achieved by this satanic abolition and the creation
of units of ‘local’ government, which are about as local as a moon
rocket and as responsive to citizen needs as a dead dinosaur?
This is not just a matter of ‘politics’ or efficient administration, but
a matter of whether the quality of life is being enhanced or
degraded. Each of us possesses a need to create as a basic
element in our endless quest for fulfilment, a need expressed not
simply in great art, in poetry, literature, painting, sculpture, music
or architecture, but in a multitude of mundane forms once known
by every tradesman who once served our daily needs. It was the
democracy of creativity throughout society which was the seed-
bed of all the cultural achievements of the past; in our day, now
that vital seedbed has been virtually abolished by boardroom
get-rich-quickery, Is it any wonder that high art forms have be-
come increasingly sterile, discordant and uninspiring?

And the damage the boardroom brigands have done to work is
reflected in what the politicians have done to our social structures.
Local government once involved the energies, dedication, com-
mitment and genuinely altruistic spirit of service to the community
of a high proportion of local people. Today a kind of Fabian
fascism has brushed all this aside as being of no account. Instead
of members of a local community hospital or welfare committee
being involved in the day-to-day running of local institutions,
organising fetes and celebrations to raise funds and keeping the
show on the road; doing it in ways which gave their lives meaning,
status and, again that word, fulfilment, they are now relegated to
the role of voting fodder in the mass political charade.

We now have ‘national’ schemes and ministries for health, educa-
tion, welfare and other essentially local matters. The evidence
abounds and grows that these bodies are increasingly wasteful
and inefficient, where they are not indeed riddled with the maggot
of corruption, and not least of course they operate on organisa-
tional parameters which make a mockery of democratic principle.
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Somehow the illusion has been fostered, for example, that people
who have devoted their lives to clambering to the top of the greasy
pole are better qualified to ordain how children should be educated
than are the parents and their local committees. So our public
prints are loaded with otiose speculation about ‘national’ examina-
tion standards and results, and about the content of ‘national’
educational curricula; meanwhile, in rural areas, large numbers of
children are bussed to giant ‘comprehensive’ schools where they
learn about computers and nothing about how to grow food.

Local government, instead of being a power in its own right but
working in tandem, where necessary, with national government, is
now the pawn of the latter, which is making a mess of the whole
works. It is time to cry halt to the assault on freedom involved in all
this centralisation; time to restore the power and the spirit of local
power, responsibility and commitment of genuine local gov-
ernment as a precondition of a healthy democratic way of life.

PAPERS - from The Documents Workshop

Radical Declaration:

Papers by John Papworth: Resurgence - Statement of Inten;
Fourth World Review - Statement of Intent; Call For A New Fa-
bian Society; Peace Through Local Empowerment.

Real Nations Charter:

Human Scale Governance by William Shepherd; The League of
Real Nations by Dr. Aidan Rankin; The Philadelphia Convention
by Larry Siedentop; The Simultaneous Policy by John Bunzl;
Montesquieu & Tocqueville by Larry Siedentop; Function &
Structure of the League of Real Nations by Dr. Aidan Rankin

Real Communities Charter:
Trading In Silence by Anton Pinschof; Shifting Directions by Helena
Norberg-Hodge; Localising The Developing World by Helena Norberg-

Hodge; Community & Place by Helena Norberg-Hodge; The Wealth of
Counties by William Shepherd;
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PAPERS - from The Radical Consultation Workshops

Community & Regionalism:

The Future of The English by J.B. Priestley; The New Ecology
Movement by Kirkpatrick Sale; Turning Towards Localisation by
Edward Goldsmith; Self-Sufficiency by Edward Goldsmith;
Community & Democracy by Edward Goldsmith; The Way Out -
How To Get There by Kirkpatrick Sale; Sustainable Self-Gov-
ernance for Wessex by Colin Bex

Land & Farming:

The Lore of The Land by John Seymour; Hebenhausen Decla-
ration on Soil by Ivan lllich; This Awful Place by John Seymour;
Somerset Farming Today by William Rees-Mogg; Farmers &
Free Trade by Lord Beaumont; Five Acres & A Cow by William
Shepherd; The Agricultural Crisis & Common Sense by Sir Ju-
lian Rose; De Foribus - Of Markets by Peter Thornber

Work & Human Fulfilment

The Duke of Buen Consejo by Leopold Kohr; Towards A Theory
of Large-scale Organisation by E.F. Schumacher; The Scott
Bader Commonwealth by E.F. Schumacher; Beauty & Commu-
nity by Leopold Kohr; Tea-Time at Marshbeck by James Rob-
ertson; The Future for Large Organisations by Peter Etherden;
The Foundations of Structural Sociology by William Shepherd;
Mind Your Own Business by Chris Wright; Limited Life Organi-
sations by Shann Turnbull

Globalisation, Money & Trade

On Denationalising Money by F.A. Hayek; Dethroning The
Economy by Ted Trainer; The Ideologies of Economists by Wil-
liam Shepherd; Thinking The Unthinkable on Free Trade by
David Morris; Improving Local Currencies by Tom Greco; Mon-
eyless Exchange in South America by Tom Greco; Local Money
& The Public Purpose by William Shepherd; The Real Pound
Project by Peter Etherden; Halal Mortgages by Tom Greco
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A Few Words From The Editor

The first part of ‘Common Sense’ is taken up by 'The Radical
Declaration’, first published for the 'First Assembly of The Fourth
World' in 1981 and brought up to date in 2001. It has been broken
down into ‘web-friendly’ and ‘tabloid-style’ sound bites. In the
second part flesh has been put on the bones of ‘The Radical
Agenda’ (see page 5) by developing ‘A Plan of Action’.

A foreword and an afterword have been included as bookends to
take the reader out of and back into her own ‘'local world' and
relate the big ideas to the day to day needs of her little local world.
Thrown in for good measure are two statements of human scale
principles: 'Papworth's Laws of Political Dynamics' and Kirkpatrick
Sales' ‘Common Sense Principles'.

At 'The Radical Consultation’ in Swindon, Wiltshire on September
14/15 2001 the 'Documents Workshop' discussed drafts of 'The
Charter for Real Nations' under Dr Aidan Rankin’s chairmanship
and 'The Charter for Real Communities' under the direction of
Anton Pinschof. After the conference John Papworth and Anton
Pinschof worked together on ‘The Radical Declaration’ to produce
the version you have here.

‘The Charter for Real Communities' and 'The Charter for Real
Nations' fit together like a hand and glove. But where the work of
‘The Real Nations Charter' will require discrete diplomacy, The
Real Communities Charter' will require lots of 'Local Fronts' mak-
ing an awful lot of noise. How might this be achieved?

In 1981 two of the founders of the 'Fourth World Movement’
addressed this issue...each in his own way. From John Papworth
came the idea of the political journal, ‘Fourth World Review'.

Nicholas Albery meanwhile drew up the deeds and purpose for
the ‘Fourth World Trust' and under this umbrella developed an
astounding array of social inventions. Only now, 20 years on, are
we realising that this constitutes the vital third leg of our radical
stool...'Local Common Sense Trusts'.
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Note on the Contributors

Peter Etherden is an economist, engineer and entrepreneur who
helped establish the '"Human Scale Institute' in Boston in the 1980s.
He is a member of the 'Swedish Green Party' and stood as the
Parliamentary Candidate for the 'UK Referendum Party' in Oldham
in the 1997 Westminster elections.

John Papworth is the founder of 'Resurgence' and 'Fourth World
Review', which he has edited since 1981, and the author of 'New
Politics' and 'Small is Powerful'. He was sent to jail during the
anti-nuclear protests of the 1950's and ordained an Anglican priest
in Zambia in the 1970's.

Kirkpatrick Sale is one of the most influential American writers of
our time on the radical scene and on the bioregional vision. His
books include the monumental 'Human Scale' and ‘Rebels Against
the Future', the latter a gripping evaluation of the Luddite struggles
against the industrial revolution.

Nicholas Albery is one of the most influential social activists of our
time on the radical scene. His multitude of good works include the
establishment of the 'Fourth World Trust' and the setting up of 'The
Natural Death Centre' , ‘The Apprentice-Master Alliance’, 'The Insti-
tute for Social Inventions' and the 'Poem of The Day' project.
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The Radical Hansard FINAL DRAFT 04/11/01 at 16:15

Work Ethic vs Basic Income

Maldistribution of work-time...idle young, idle old and idle poor...in addition to the idle rich...
Self-esteem brainwashing that if you don't work you aren't doing anything...

Selective, surreptitious and skewed introduction of a '‘Guaranteed Income' for business fat cats,
usurocrats, early retirement & disability pensions for police & military etc....

Need to eliminate means tests and subsidies...as a matter of social justice and personal liberties...
Disagreement on the social desirability of the (puritan) work ethic...

Disagreement on whether a basic income was a good thing... but agreement that the idea of a
'Guaranteed Income’ was often misunderstood and normally espoused the following three principles:
Basic income as a right for the loss of the little individual's common wealth...e.g. the land...

Basic income as a means of freeing people from toil to do more interesting things with their lives...
Basic income supplements for those willing to do the unpleasant work...e.g. surgeons, miners...the job
of a road sweeper was regarded as a good example under conditions of work ethic vs. basic income.

Paid vs Unpaid Work

Disappearance of the old traditional voluntary sectors...e.g. in hospitals...

Emergence of new voluntary sectors...e.g. young people gaining work experience to enhance cvs...
Discrimination in favour of megamachine job-work...e.g. commuting, company cars...

The work-money nexus mind-set and economic system needs much closer scrutiny...
Discrimination in favour of full-time paid jobs relative to other forms of working...

Job-sharing and part-time jobs needs much closer scrutiny...

VVYVY VVV VVV

VVVYVY

Family Firms

» Family businesses in crisis due to downsizing from 20 to 2 and the problems of succession...
» Workplace relationships have their own social value and give meaning to life through work
» Families are unlikely to be the answer...a wider community-approach to work may be needed...

Careers & Big Jobs

Young people are dropping out of college because they are unwilling to take on the debt burden...
Schooling beams the career mentality at young people rather than the idea of doing ‘Good Work'...
Big business dominates school 'career fairs'...'Price Waterhouse' instead of 'Purton Farm'...

Less big corporate jobs...corporate goals involve shedding jobs with 'headcount' as the surrogate...
Big problems are seen to require 'global organisations' which is where 'big jobs' are to be found...
Need to encourage the idea that a 'myriad of little local personal responses' provides a better way...
Parish Councils could mandate 'places' for young people...e.g. 50% under 30...with job-sharing...

Food Work & Own Work

Food work should become an integral part of each person's 'annual round'...

Need for a significant reversal to the continuing trend away from rural, soil-based work...

Need for work to become personal and proximate...rather than impersonal and serving distant
'needs'...

Own Work should be encouraged - read 'Future Work' and 'Future Wealth' by James Robertson...
The current scales used for valuing skills invariable produce skewed and perverse evaluations...

VVVVVVY

VV VYVVY

Key Action Recommendations

Recommendations

» Adapt Nicholas Albery's 'Apprentice-Master Alliance' to meet your local needs...
» Apply the 'let us assume a locally enlightened & empowered community' approach...
» Promote debate on guaranteed income (see 'Future Work' & 'Future Wealth' by James Robertson)

Studies

» Propose a 'local curriculum’ as a radical contrast to applying the 'National Curriculum’
» Organise 'Alternative Work Fayres' for schools as a radical contrast to job-based 'Career Fairs'
» Bring young people into 'Parish Councils' through job-sharing or quotas

Readings

'Good Work' by Fritz Schumacher

'Shadow Work' & 'Tools for Conviviality' by Ivan Illich

'Future Work' by James Robertson

'"Work & Human Fulfilment: The Radical Consultation Papers' compiled by Peter Etherden

YV VY
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Globalisation, Money & Trade
Convened by Tom Greco at the Radical Consultation, Swindon, Wiltshire on September 14/15, 2001
Workshop Papers - compiled by CESC

» On Denationalising Money by F.A. Hayek 600 words 6/1994
» Dethroning The Economy by Ted Trainer 1500 words 9/1996
» The Ideologies of Economists by William Shepherd 1200 words 3/1999
» Thinking The Unthinkable on Free Trade by David Morris 1600 words 9/2000
» Improving Local Currencies by Tom Greco 4500 words 9/2000
» Moneyless Exchange in South America by Tom Greco 4000 words 5/2001
» Local Money & The Public Purpose by William Shepherd 2000 words 5/2001
» The Real Pound Project by Peter Etherden 2600 words 5/2001
» Debt & The Global Crisis by Dr. Edward Hamlyn 1000 words 7/2001
» Halal Mortgages by Tom Greco 2000 words 8/2001
Introduction

A dozen or so participants gathered for this workshop. The range of skills, experiences, and backgrounds
which they brought to the proceedings was extremely impressive, resulting in a rich sharing of
perspectives, insights, and resources. The workshop deliberations were structured on the basis of
addressing three questions:

>
>
>

Where we are
Where we wish to go
How to get from here to there

Overarching Principle

>

>

>

The participants acknowledged that humankind today is faced with the overarching need to reconnect
with the earth and with each other, and to find our proper place within the web of life.

We also acknowledge that the world has been ruled by the patriarchal impulse to dominate, which
manifests in various ways — domination of women by men, domination of the countryside by cities,
domination of poor countries by the industrialized nations.

We must seek to harmonize our actions with nature, rather than trying to dominate nature, and to find
a better balance between cooperation and competition.

Where We Are Now

>

The term 'structural violence' seems to be a good summary description of the essential problem which
we face today. The world order today can be characterized as a spreading imperialism which is
becoming ever more pervasive and powerful. It is the continuation of a long process involving
shifting mechanisms and centers of power, e.g., from political to economic, and from nations states to
transnational corporations, extending its control over almost every aspect of life, including education,
advertising, and the media.

Among the most crucial of the structural problems confronting us is the 'Growth Imperative'. 1t is
essential that people understand what drives this growth imperative. It is the basic nature of the bank-
credit-interest money system. People must understand how the present monetary system impacts the
economy, the environment, and society.

Bank credit money is kept scarce, it is misallocated, and it pumps wealth from the poor to the rich.
The underlying 'social contract' in every country has been undermined by a process of globalization
which has been pushed forward by oligarchic elements through an undemocratic process. There has
been an attendant shift in corporate priorities which has pushed aside the interests of all stakeholders
aside from the upper management group and the shareholders.

It is in the nature of corporations to try to internalize profits/benefits and to externalize costs. Thus,
society in general, is made to bear the costs and effects of despoliation, pollution, and the many forms
of 'corporate welfare'.

Where Do We Want to Go?

» We wish to reconnect with nature.

» We wish to create systems which serve human needs in a more humane, equitable, and sustainable
way, and encourage a more natural balance between cooperation and competition — systems which are
truly democratic and inclusive and put human needs ahead of greed and profit.

» We wish to have new money, banking, and trading systems which save us instead of enslaving us.

» We wish to have a greater degree of local control over our own affairs, to promote local production
for local use, and to become less dependent upon imports and exports.
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How Do We Get There?

Substantive improvement requires a multi-pronged attack at every level — individual, household, local,
government, and international. We adhere to the subsidiarity principle — problems should be handled at
the lowest possible level.

Specifically, we resolve to do the following:

>

>
>
>

Y

VvV V VV V

Be responsible consumers — spend our money in ways which promoted the conditions we wish to
create.

Find the 'leverage points' and weakest links in the system, and apply influence where it is most likely
to be effective.

Create citizen-based organizations to provide private certification standards and approval of products
and services...e.g., organic produce, dolphin friendly tuna, etc.

Get political. Support the people in government who are working to effect the changes we want.
Exercise your power...it's greater than you think, especially at the local level...organize your friends,
neighbors, associates...

Launch an education campaign — target media, schools, social groups, lifelong learning. Get involved
in your local schools and try to influence the curriculum. Work with student groups and young people
at all levels.

Identify & target parts of the current system which can be usefully engaged with, e.g., insurance
companies, businesses, some MPs and other government representatives and officials.

Organize ourselves on the local level...

Target groups like churches, social clubs, other non-profits organizations as prospects for our various
local programs.

Organize and participate in local exchange systems and currencies, community supported agriculture,
farmer's markets.

Promote the land value tax.
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Technology & Energy
Convened by George McRobie* at the Radical Consultation, Swindon, Wiltshire on September 14/15, 2001
Workshop Papers - compiled by CESC

» Technology for Sustainable Development by George McRobie 4500 words 5/2001
» Intermediate Technology Development Group by George McRobie 2500 words 5/2001
» Renewable Energy for Radical Change by Jackie Carpenter 3000 words 7/2001
» Human Scale Energy in Gloucestershire by Jackie Carpenter 1500 words 7/2001
» RE-thinking by John Stringer 2300 words 7/2001
» Natural Energies by Charles & Judith Hubbard 1900 words 7/2001
Recommendations

Communications

» Develop renewable energy centres - e.g. in 'National Trust' properties
» Adapt 'ISEC's’ Local Food Programme for energy
» Avoid 'them' and 'us' terminology

Networking

Join renewable energy networks and develop energy and public awareness campaigns
Build links between 'Eurosolar' and 'ITDG’

Develop study group to examine pros and cons of nuclear power

Link to 'Making Connections' network/website

Charge 'Eurosolar' to take recommendations forward

VVVYYVY

Life style changes
Examples:

Consume less energy

Use muscle power productively
Buy renewable energy

Join 'Renewable Energy’ network
Avoid air travel for tourism
Cycle

VVVYVY

Transform structures and policies
Examples:

» Lobby MPs etc.

» Become sustainability weevils in work place, in neighbourhood/community, in organisations/faith groups.
Gems from our workshop

» Too many fanatics waste hot air

» Life is precious

» Energy is essential

» Don't pull a horse on a tight bridle

Motions’

» This conference endorses the formation and development of a grass roots 'Renewable Energy Network'.
» This conference proposes that all recommendations from the 'Radical Consultation' are fed into the 'UNED-UK'
process leading to 'Earth Summit 2', September 2002.

* George McRobie was unable to lead the forum for health reasons and arranged for Catherine
Budgett-Meakin & John Mead to facilitate the workshop in his absence.

T These motions were not presented to the Final Plenary Session.
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Local & Sustainable
Convened by Dr Ed Echlin at the Radical Consultation, Swindon, Wiltshire on September 14/15, 2001
Workshop Papers - compiled by CESC

» Local & Sustainable by Ed Echlin 1000 words 6/2001
» The Great Food Swap & The Raised Bed by Ed Echlin 1500 words 6/2001
» The Local Way compiled by Barbara Panval 4000 words 6/2001
» Size Does Matter by Chris Wright 1700 words 7/2001
» The Age of Community by Chris Wright 2200 words 7/2001
» Com-Unity by Jim Scott 1500 words 7/2001
» Mystical Reform of Democracy by Mark Barrett 1500 words 7/2001
» Science of Prayer & Meditation by Dorothy Forster 1500 words 8/2001
Lifestyle

» Adopt a 'Proximity Principle’ for purchases, resource use, holidays etc

» Do very little air travel

» Restrain procreation by limiting to two & encourage couples who remain childless while serving others.

There was some disagreement on this point.

Campaigning

>

>
>
>

When necessary to import food, do so as regionally as possible, e.g. citrus from Spain not South Africa, red
wine from Europe not California, Australia or Chile

Introduce crash programmes to insulate all buildings

Introduce kerb recycling immediately

Reduce packaging most of which is superfluous to any real needs

Community Action

>

>
>
>

Support young people who want to get into family farming. Landowners should make family farms available.
This includes not only the usual 'Country Landowner Association’' types but also 'Church of England' and
'Mormons' who are large land owners

Find ways to motivate and tap wisdom, experience and energies of early retired people

Involve flat dwellers in all efforts at sustainability, also elderly and infirmed... 'window-box power'

Remember the frailty of human nature and the need for commitment to ultimate reality in localizing and
devolving power

Organisation Action

>

>
>
>

Religious orders, especially in Ireland and Britain who close institutions should not sell land for development
but should lease for family farmers, reforest etc.

Campaign for massive public transport investment instead of the 'Labour Government's' 10-year road building
programme with its lip service to public transport...see report on financing by John Whitelegge

Support local 'Agenda 21’ officers

Feed in relevant practical results from the 'Radical Consultation' to 'UNED-UK' for Johannesburg 'Earth
Summit' in 2002
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